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Communication process among key personnel

    Effective communication among key personnel is an essential requirement for the success of the program. The communication process among key personnel involves the identification of a common and suitable communication channel. A group email and WhatsApp group can be created and all the details of the key personnel added to these groups (Gerson, Gerson & Gerson, 2014). Essential and key details of the program can be effectively communicated through this channel. One person is made in charge of the communication process to ensure no key personnel is left out of vital information. With the presence of senders, communication channel, a message, and receivers, the communication process among key personnel will be complete. 

Importance of cyclical evaluation to identify future problems and program development changes

    Through cyclical evaluation, weaknesses of the program are evaluated. This may include weaknesses in program planning or implementation. Some challenges experienced during the program can also be identified. Through the identification of challenges and weaknesses in the program, it can help in the proper organization of future programs while using this program as a reference. Weaknesses, challenges, and problems identified can be evaded in the future. 

    In addition to that, cyclical evaluation helps in the identification of some strengths of the program. Through this, subsequent community education can major on these strengths to enable them to achieve better results than the ones experienced in this program. 

    Cyclical evaluation helps in planning for future programs as well as the implementation of these programs. This is because formats and procedures to be followed are not only identified, but they are also easy to follow as people are well acquainted with them. This increases the efficiency of the program and reduces time spent in familiarizing with the protocols in the program. 

A system to collect stakeholder concerns and recommendations

    A stakeholder engagement system can be formulated and it is linked to an Information Management system. This system will allow the continuous entry of data by the key stakeholders. Data included is about their daily observations and recommendations of the changes to be inculcated in the program for the objectives of the program to be achieved. Besides, in the continuous communication system, a joint action plan should be created for the stakeholders to be able to trust each other. A continuous communication system will not only ensure that stakeholder concerns and recommendations are addressed; ideas shall be discussed and it will also ensure that trust is created between stakeholders. 

Quality control criteria

    The quality control criterion to be used in the evaluation of the program involves observing the number of community members who attend the program on a daily basis. Besides, other parameters that will be used to judge the performance of the program include counting the number of people who report mortgage and investment fraud cases and an afterward monitoring of the new trend that mortgage and investment fraud will take after completion of the program. 

Monitoring strategies to evaluate personnel performance and program operations

    Various monitoring strategies can be put in place to evaluate personnel performance and program operations. First, surveys can be conducted. Through this, standardized information about the performance of personnel can be obtained (Mertens, 2014). Secondly, rapid appraisal methods can be put in place to assess program operations. In this strategy, selected viewers can obtain feedback from members of the public and the key stakeholders of the programs to identify the progress of the operations within the program. The last strategy that can be used in monitoring is the continuous evaluation of the impact of the program on the society. This strategy gauges the effectiveness of program operations and the efficiency of personnel within the program.
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